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Bakery ERP &
Retail Management Solution

From Ingredients to Happy Customers
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EXECUTIVE OVERVIEW — <

Proposed Bakery ERP Solution

An integrated, end-to-end solution to manage your Bakery Factory,
Retail Outlets and Café operations on a single, unified platform.
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BAKERY RETAIL CAFE INVENTORY & MANAGEMENT
FACTORY OUTLETS OPERATIONS DISTRIBUTION INSIGHTS

Efficient Seamless Delightful Better Control Data-driven
Production Sales Customer Experience Growth -~
4 & B a @ & ‘
BENEFITS _ 5
Streamlined Accurate Improved Better Customer Scalable for
Operations Inventory Control Profitability Experience Future Growth
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Bakery — Raw Material & Inventory l uﬂ m

tr
RAW MATERIALS !. PACKING MATERIALS
Stores, batches, expiry, stock

Complete management of raw materials, packing materials and consumables to ensure ‘ a' ;
R L)
- - -

uninterrupted production with better control, traceability and cost efficiency.
Reorder level and alerts

Key Features

Materials We Manage

Flour and grains Item master with

Sugar multiple units of measurement
Location-wise stock

Butter, margarine and fats (multiple stores)

Supplier-wise rates
Milk and dairy products

Eggs
Chocolate and cocoa products

Stock ageing analysis
Batch / lot management

FEFO / FIFO stock handling

Manufacturing & expiry date
tracking

Dry fruits and nuts (e.g. walnuts)
Fruits and flavouring ingredients Stocicaldmtion
Packaging materials

Consumables and others

Better Reduced @ Uninterrupted Minimized e I Improved
Inventory Control Material Cost Production Wastage ll Profitability

Minimum / maximum stock levels
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Comprehensive stock reports
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BAKERY ERP’?

FROM INGREDIENTS TO GREATNESS

TRADITION
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FACTORY OPERATIONS

Factory — Production Planning

Planning and production schedules

Plan production efficiently based on demand, inventory and available resources.
Ensure timely production, optimal utilization and consistent quality.

Production Execution

TRACK IN REAL TIME

Demand Planning Production Scheduling

PLAN WITH CONFIDENCE OPTIMIZE RESOURCES

Monitoring & Reports

MAKE BETTER DECISIONS

Sales forecast and demand ° Create production plans Production status dashboard

planning and work orders

Issue materials to production

Record batch production
and yields

Track WIP (Work in Progress)

Capture actual vs. planned
quantities

Plan vs. actual comparison
Plan based on orders and @ Batch-wise and product-wise

o
° inventory levels scheduling
@
@

Batch-wise production reports
Seasonal and festive planning Q Machine and manpower Yield and wastage analysis

planning Resource utilization reports L

Timely alerts and exceptions - _

Adjust for raw material
availability @ Reschedule with ease

Monitor production efficiency

Plan e Schedule Produce Monitor Deliver Wm/ .
Based ondemand —> Optimize =y Executeand > Track performance > Finished goods F w PW
and inventory resources record in real time to stores Phﬂ/ /

Greater .g Lower Consistent I Higher e®¢ OnTime X
Efficiency == Costs Quality II Productivity S@N Delivery BAKERY | RETAIL | CAFE | GROWTH
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Production & " S o .3,7:»_??(,...
Batch Management — 4% ey ig™ & = o - = L

PI’OdUCtIOn, YIeld, Consumptlon Issue Materials : Production Yield & Consumption ' 0 Batch Completion

Execute production as per plan, capture actuals, From stores to ? Manufacture as Track actuals Finished goods with
manage batch-wise details and track material production per plan and variances full traceability
consumption and yields for consistent quality
and full traceability.

Execute Production
Create production orders from
planned schedules.

Batch Management
Auto-generate and maintain
batch-wise production records.

Material Consumption

Track raw material usage against
production and recipes. Qua[ity & Comp[iance Key Benefits
Yield Tracking Accurate production tracking

Record planned vs. actual yield Better resource utilization

and analyze variations.

In-process quality checks

h . Batch-wise quality test results Reduced wastage
Multi-Stage Production
Support for multiple production

stages and processes.

Full Traceability
Link batches to recipes, ingredients
and quality checks.

Hold / release batches Consistent quality

Complete batch traceability

Capture rework and rejection details

Ensure compliance with food safety standards Improved profitability
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FACTORY OPERATIONS

Factory

From factory stock to retail outlets

Manage finished goods inventory, allocate stock to outlets efficiently,
create delivery containers, generate QR code stickers for logistics and

ensure timely distribution to all retail locations.

o Auto Allocation
Automatically allocate
stock to retail outlets

Outlet Allocation
Outlet

Outlet - Kochi
| Outlet - Bangalore
L Outlet - Trivandrum

Factory Stock

Finished goods ready
for distribution

(1] i

Status
Allocated
Allocated
Allocated
Allocated
Allocated

Outlet - Calicut
Outlet -

LL<L<LL

Thrissur

Key Benefits
Optimized Reduced Faster
stock allocation manual effort distribution

JMJ Software Solutions Pvt. Ltd.

Technology for a Smarter Tomorrow

O 58803889777

Better
logistics tracking

— Finished Goods & Distribution

| jmjsoft.com

Container Allocation

Create containers /
vehicle allocation

¢ Quality Products
¢ Timely Delivery
e Better Reach

e Retail Outlets
Timely delivery to

all retail outlets

Generate QR code
stickers for logistics

a ",:4}-’: QR Code Stickers

T S,

e —

BATCH: FGP0O1
MFG: 15 SEP 2026
EXP: 15 OCT 2026

A

Real-time
stock visibility
at outlets

akts
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FROM INGREDIENTS TO GREATNESS

SALES & DISTRIBUTION

Van Sales Management

Sell. Deliver. Grow.

Empower your field sales team with a mobile solution to take
orders, manage collections and ensure timely delivery — even
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offline. Keep your bakery products closer to your customers. \
F —N
Take Orders Customer Van Stock Collections Route Planning
On the Go Management Management & Payments & Tracking
Quick and easy Access customer Check live stock, Record payments Plan daily routes,
ordering through history, pricing manage load and (cash /card / UPI) track visits and = Van Sales
mobile app and outstanding dues update in real time on the spot improve coverage

! New Order

[ 4
an Customer List

S

O
QF  Stockin Van

£ Collections

9 Route Plan

Payment Collected
¥2,450.00

~
RN %7 SyncData

KEY I Higher Real-time Faster ... Better Increased fv a,v ﬁ‘ Haﬁp ?/
BENEFITS .I Sales Coverage Field Operations Collections @@ Customer Service ll'l Revenue & Growth W v

JMJ Software Solutions Pvt. Ltd.
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FROM INGREDIENTS TO GREATNESS 5W/ f A Search products by name or barcode. Current Bill
' Item

RETAIL OPERATIONS Croissant 1 7000

Retail POS & Billing

Barcode, billing, payments, returns

Qty  Amount

Chocolate Muffin 2 180.00

Cookies 1 60.00

Sub Total 310.00
Discount 0.00

A fast, simple and reliable POS for your bakery and café outlets. Total 2310.00

Handle billing, multiple payment modes, barcode scanning, e TR

returns and more — all integrated with your central system. /.A',-j J' o M B i a2
m-f y Fresiyoked | NN el

Barcode Scanning Billing

=

Payments Returns & Exchanges

Reports & Insights

Scan product barcodes Q Quick and easy billing 0 Cash, Card, UPI, Wallets ° Easy return and exchange ° Sales by outlet, product,
for fast billing @  Supports combos, @ Multiple payment modes PIOCESS category
0 Supports weight-based offers and discounts in a single bill 0 Supports bill-wise returns ° Payment mode analysis
and piece-based items @ Hold/ recall bills @ Split payment option @ Auto stock update @ Returns and cancellations
(/] Auto-fetch item details @  Reprint bills @ Integration with Reason capture and tracking Real-time synchronization
and price payment devices : 4
@ Day close and shift reports with central system

e LRy visa @ ()

Croissant 1 70.00

with ] St 2 1800 W
= BERET o
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Technology for a Smarter Tomorrow Billing BAKERY

Faster ‘ s Secure l 0®e Happier ‘ II Better l
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Café Management
Serve. Delight. Grow.

Manage your café operations smoothly with real-time
orders, kitchen updates, billing and inventory - all in one
integrated system.

Order & Billing Takeaway Orders Café Inventory

Quick and easy order Handle takeavay orders Track café item usage
processing and billing. with ease. and stock in real time.

Table Management

Easily manage dine-in
seating and orders.

A Better
Café Experience
Every Day

JMJ Software Solutions Pvt. Ltd.

t
Smooth Happier Better Business ;
Technology for a Smarter Tomorrow Operations Customers il cool Growth BAKERY | RETAIL | CAFE | GROWTH
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BUSINESS OPERATIONS

Multi-Location Management
Factory + Multiple Outlets

Manage your central factory and multiple retail outlets
from a single system — with real-time visibility, control
and consistency.

i -~
Stock Distribution "~
to Outlets A

JMJ SOftware SOlutiOnS PVt. Ltd. Centralized II Real-time O Operational | o®¢ Business
o&. [ |

Management Insights Efficiency | ) Expansion

Technology for a Smarter Tomorrow

Centralized Control

Manage factory and all outlets
from one system

Real-time Visibility
Live stock, sales and
performance across locations

Standardized Operations

Maintain consistent recipes,
pricing and quality

Easy Stock Transfers
Move stock between factory
and outlets seamlessly

Scalable Growth

Add new outlets anytime
with ease

Q® 8893889777 | @) jmisoft.com



BUSINESS OPERATIONS

Reports & MIS

Complete Business Visibility

From

D

Get a comprehensive set of reports across Factory,

Retail Outlets, Café, Purchase, Accounts and Inventory.
Make informed decisions with accurate and timely

information.

Factory Reports

Production reports

Wastage & variance

Batch & expiry reports

Raw material consumption
Machine & manpower efficiency

Accurate

BENEFITS

Information

Retail Reports

Outlet-wise sales
Product-wise sales
Customer & loyalty reports
Discount and offers

Stock at outlets

Daily closing reports

Decisions

i

etk
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Café Reports

Daily sales summary
Product-wise sales
Peak hour analysis
Payment mode reports
Item-wise reports
Menu performance

Better
Control

() Dashboard

4 Sales Reports
[A Factory Reports
[® Retail Reports
& Café Reports
E Purchase Reports
@ Inventory Reports
@ Accounts Reports
[ MIS Reports

£} Settings

Reports

Q Search reports

LN

Retail Reports

[ Y
a8
Inventory Reports

Purchase Reports Accounts Reports Inventory Reports
Ledger and trial balance

Receivables & payables

Purchase orders
Supplier-wise reports

Stock position
Batch-wise stock
Expiry reports
Transfer reports
Stock valuation
Reorder suggestions

Material receipts
Purchase analysis
Pending orders
Rate comparisons

Cash & bank reports
Financial statements
Profit & loss reports

%
@
Sales and purchase summaries Q
@
@
@

Sustainable
Growth

9
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BUSINESS OPERATIONS

08 Bakery ERP
User Management

Dashboard
m Q  Search users. + Add User

oy

S ® t & U M t ‘ & Rokes Name Role Outlet / Department Status
ecurl y Ser anagemen & Permissi Admin User Administrator Head Office @® Active

- ermissions :
ContrOI. Protect. Grow. @ o Tl Store Manager Manager Main Bakery @® Active
Sales Executive  Sales Retail Outlet 1 ® Active
Ensure data security and operational control with B Reports - = = = s
role-based access, user permissions and audit trail R AT oo = S

Accountant

for accounts. Keep your bakery business safe, efficient :
and ready for the future.

Accounts Head Office @® Active

Control on MIS

Accounts Audit Trail

Role-Based Access Flexible Permissions

@ Define roles as per your @ Module-wise permissions @ Trackchangesin @  Decide who can view
business needs . ; accounts vouchers which reports
@ View/Add/Edit/ Delete , s W
©  Resic s ol B Syt =
modules and data @ Assign users to multiple outlets/ # 4 —
Wit ional l departments @ Ensure accountability @  Keep your data confidential w
aintainoperational contro Q C : lsvel and transparency and secure gﬁr
ustomize access levels i , . .
—~ | @ Maintain complete history @ Enable better decision making W

Business Control Teams Growth

JMJ Software Solutions Pvt. Ltd. Secure Better Happier | Sustainable ' )
.l | BAKERY | RETAIL | CAFE | GROWTH
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BUSINESS OPERATIONS

BAKERYERPYZ ot s < o
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@ Training

Implementation, L oo
Migration & Training L
A Smooth Start for Lasting Success

Our structured implementation approach ensures
seamless data migration, hands-on training and
quick adoption across your factory, outlets and café.

1. Planning & Setup 2. Data Migration 3. Training ! i 5. Ongoing Support

@ Understand business needs Migrate existing data @ Hands-on training @ Final testing Q Post go-live assistance
Q Configure system Validate and verify ° Role-based training @ Smooth transition ° Refresher training
° Set up users and locations Ensure data accuracy @ User manuals & guides @ On-site/remote support @ Feature upgrades
Q Define processes Minimal disruption Q On-site or remote training ° Quick issue resolution Q Long-term partnership

System
Go Live!

JMJ Software Solutions Pvt. Ltd. 0®e CExpert Proven II Faster Long-term
]

BAKERY | RETAIL CAFE | GROWTH

Technology for a Smarter Tomorrow Y ‘ Methodology Adoption Success
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BUSINESS OPERATIONS — AW

Customization &
Support

Built Around Your Needs

We understand that every bakery business is unique.
Our team works closely with you to customize

the solution, provide reliable support and make

sure your business runs smoothly.

Option for

Customization Reliable Support Online Support Long-Term Partnership

Tailor the system to your
business processes

Remote support through
dedicated support team

Dedicated support team Understand your evolving needs

Quick response and issue resolution Ongoing consultation

0 Add new features and reports
Q Flexible and scalable solution

Continuous improvements

Quick response and guidance

Remote assistance when required Train your core team

System health monitoring

0000
0000

Regular updates and enhancements Committed to your success

Timely updates and issue resolution

JMJ Software Solutions Pvt. Ltd. Y/ O\ Your ‘ Business | Continuous o0®e¢ Happier
il | 'ﬁ

Trusted Partner Support ‘.‘ Customers BAKERVE | BRETAIL SIS CALER|MOGROWEH

Technology for a Smarter Tomorrow > Growth
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TW |
V7 Let’s Build the Next Chapter Together
an ou Digitalize | Streamline | Scale | Grow

for considering JMJ as your
technology partner. | | | @
We look forward to working with you Greater Happier Healthier A Greener

to build a stronger, more efficient and Efficiency Customers Business Tomorrow

growing bakery business.

- % Next Steps @ Review this proposal

: _ _ @ Discuss and clarify any queries
Let’s schedule a discussion " : :
@ Finalize scope and commercial option

deas to understand your requirements
e in detail and move forward. 0 Plan the implementation journey
e +91 88938 89777 J MJ

’ Software Solutions
Let 5 Talk 9 info@jmjsoft.com Pvt. Ltd.

Your Growth Starts Here

Technology for
a Smarter Tomorrow

Offices in Bangalore and Kochi

@ www.jmjsoft.com

Q Process l;l Technology ﬂ Growth BAKERY | RETAIL | CAFE | GROWTH
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